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CARE
(which already implies relevance)

"Students learn what they care about, from people they care about
and who, they know, care about them."
-Barbara Harrell Carson

RECIPROCITY
Teaching and learning are components of a two-way process that
cannot happen without the honest interaction between me and
my students
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Allows for different ways of expression
Empowers students

"Wires" neurons after "firing" them
with information

May lead to instructor panic as they
need to relinquish control to students

Allows students to communicate with
other students in 'their own language'
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Digital Solution Leads to Increase
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Relationship between grades and metacognitive levels
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L4 Content evaluations
| Active Learning

M Lab Work

4 Adaptive Learning

M Final exam

-

Non-Laboratory Work _ % of Grade
Content Evaluations (minimum of 3)

J Pre-Classroom Quizzes (variable number but more than 3)

Discussion Board Participation (at least 2 scientific papers)
Graded as Completed
Active Learning Activities, Discussion Board engagement (satisfactory, or
Laboratory Work unsatisfactory), or Not
Completed
Skills demonstration (Lab Practicum)
Virtual Labs, Laboratory Reports
Laboratory Final Exam
Adaptive Learning (SmartBook™ - 12 modules, 10 pts/ea.) “
I R




The reality of grading

Research shows that grading has three predictable effects: less interest in
learning, a preference for easier tasks, and shallower thinking.

The fixation on grades leads to cheating, corner-cutting, gaming the system,
and a misplaced focus on accumulating points rather thanon learning.

Grades encourage extrinsic motivation and when that is dominant, that leads
to a loss of intrinsic motivation.

Grading leaves no room for student agency to breathe in a system of
incessant grading, and scoring.



Why would | do ungrading?

May remove the stress of focusing on grades

May create a positive atmosphere without fear and threat and focused on
learning

May eliminate the 'end of semester begging'

May shift the student mindset from fixed to growth

May shift the mindset from grade seeking to knowledge/learning seeking

May shift their motivation type from extrinsic to intrinsic

May make students actually enjoy coming to class!
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Contract Grade for Principles of Microbiology (8IS 222)
Gabriel E. Guzman, Ph.D.
gobrielguzman@triton.edu

Contract Grading

You determine your grade for this course by fulfilling a contract that spells out in advance the requirements as
well as the consequences for not fulfilling the terms of your contract. The advantage of contract grading is
that you, the student, decide how much work you wish to do this semester. If you complete your work on
time and satisfactorily, you will receive a grade for which contracted. This means planning, thinking about all
your obligations and responsibilities this semester, and also determining what grade you want or need in this
course.

How will grades be calculated?

At our third class session, each student will sign, with a classmate as witness, a contract for a grade. | will
countersign, and we will each keep a copy of our contract. There are two grades for any assignment:
Satisfactory is full credit. Unsatisfactory (poor quality, late, or not submitted) is no credit. At the end of the
course, we tally. If you fail to do a contracted assignment or the assignment is unsatisfactory, you will receive
the appropriate grade as spelled out in the contract.

Basically, the contract specifies the quantity of satisfactory work a student promises to complete during the
semester. Quality is determined by informed feedback that you will receive from me. The purpose of my
feedback is to give you opportunities to improve upon the quality of your work, whether it is a written
assignment, a post to a discussion board, or the results of a laboratory experiment. For example, if you submit
an assignment that needs improvement, my feedback will help you identify the areas of improvement so you
can either resubmit or choose an alternative assignment that meets the same learning objectives. The
expectation is that you will reflect on my feedback and choose to improve upon the quality of your work.
Therefore, if an assignment is unsatisfactory at first, you always have the opportunity to improve so that it can
be recorded as satisfactory. If you choose not to take the opportunity to improve, then the assignment will
maintain the unsatisfactory grade and will be recorded as such in the final tally.

Requirements for a grade of “A”

1. Class attendance/engagement
Class attendance is required. If you contract for an “A” in the course, you may miss two classes (and
the corresponding in-class activities) without an official (doctor or approved) excuse.
Consequence: If you have more than two unexcused absences, your grade for the entire class will
automatically drop 0.5. If you miss four classes, it will drop 1.0 and so on.
Nonmedical and/or emergency reasons (planned or unplanned): Examples of a nonmedical reason
would be attendance to an orientation session of a program that you are enrolled, an emergency with
your vehicle, a family emergency of any kind. If you are missing for a nonmedical/emergency reason,
you need to contact me immediately so that | can record it. You are still responsible for completing
online assignments, including your engagement in discussion boards. The only activities that you may
be excused by nonmedical/emergency reasons are those that will take place in the classroom, such as
group activities and labs. Please note that having a vacation planned that will result in you missing
class will not considered a nonmedical or emergency reason to miss class.
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Gabriel E. Guzman, Ph.D.
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automatically drop 0.5. If you miss four classes, it will drop 1.0 and so on.
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grading
inaAry results (74% response)

Experiential Survey about Principles of
Microbiology being ungraded during the
Spring of 2022

17 responses / % - ° . 0

Publish analytics

This section refers to the degree of stress you felt while completing all the
activities you signed up for according to the grade you contracted.

1 understood exactly what | was choosing, and what | needed to do when @ Copy
| contracted for the grade | wanted.

17 responses

@ stongly Agree
@ Agree

® Neutral

@ Disagreo

@ stongly Disagree

4%

Deciding what grade | wanted to contract during the first week of class, @ Copy
and knowing what grade | would get at the end of the semester helped
me stay motivated to learn.

17 responses
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"I liked having the ungraded course because it allows some of us to learn and ask questions in a different,

yet efficient way. This way it won't affect our grades and we are still able to show what we learned.”

* I am very grateful for the experience to be in an "ungraded" course. I was able to focus more and learn,

rather than being stressed and worried about the percentage I was going to receive particularly on exams.

Thank you for the second attempts as well. ”

» I felt more free to focus my learning on aspects of the content that I either fun interesting or felt it would be

likely to be applicable to my future life and plans, rather than memorizing details I will not be likely to need

to chase a grade."



My ungraded course seemed to have removed the stress of thinking about grades in favor of a

concerted effort to engage in the activities for the sake of learning

e At least in half of the students, their motivation is still between identified regulation (students
understand the benefits of focusing on what they can learn from the activities) and external
regulation (students complete the activities because they have to); both types of motivation signal

extrinsic motivation as opposed to intrinsic motivation.

* | cannot change, in one semester, all the years that my students have been in the ranking, punitive
and transactional education environment, but maybe the main lesson for them is that when the

focus is on learning, the grade (whatever grade they may wish) will follow.



il

,“ g




